
 

Download the Mission Resources

Complete the lessons and take the quiz

Review the research articles

Watch the video

Complete the ACT Matrix with at least 1 staff

Submit a redacted document for feedback, OPTIONAL

Celebrate the success of your Completed Mission

YYour mission, should you choose to accept it, is to provide effective
feedback to staff and use the ACT Matrix to develop a shared purpose.  
 To accomplish this mission, you will:

Feedback Sandwich
Transcripts
Feedback Sandwich Notes
ACT Matrix For
Supervision Fillable PDF
Feedback Sandwich Staff
Questionnaire
And more!

Mission Resources:

Tip: Develop a partnership with your staff by creating a shared purpose
using the shared loop of the ACT Matrix. 

The Feedback Sandwich Is Not So Tasty
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The Feedback Sandwich Is Not So Tasty

Embrace opportunities to try
new strategies.  Some will
work well and you will continue
to use them.  Others won't fit
your particular needs and you
won't continue using them. 

Completing this Mission
provides the guidance you need
to consciously choose your
feedback method!

How do you currently provide feedback to staff?

What challenges have you encountered using your current feedback
methods?

What obstacles do you see in changing your current supervision
strategies?

You know more than you think
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